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Harvard Pilgrim Health Care Institute (HPHCI) Administrative Data Services Center Rates
This table serves as a financial framework for estimating and managing project costs. Anticipated levels of effort from HPHCI team members are used to estimate time commitments for each project.
Rates are evaluated every six months to ensure alignment between actual labor contributions and the revenue received from project-related receivables. This reconciliation process helps maintain financial accuracy and sustainability.
	COST TYPE
	DESCRIPTION
	NOT TO EXCEED

	Administrative
	Includes efforts such as data agreements, biospecimen administrative efforts, relevant documentation and meetings.
	$1,354

	Dataset Preparation
	Includes efforts such as analysis plan review, data extraction and dataset preparation, derivation of data, learning new reference data, programming and technical review, and HPHCI analyst running code
	$6,802

	Data Management 

	General management and maintenance of relevant data, including storage practices, data dictionaries, and relevant documentation. 
	10% of project costs

	Overhead
	General project overhead, including space costs.
	Dependent on FTE for project
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